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What Is the PTA?
⚫ The Parent Teacher Association is the largest and oldest 

non-partisan volunteer child advocacy association in the U.S.

⚫ Our Mission:
1. To make every child’s potential a reality by engaging and 

empowering families and communities to advocate for all children
2. To be a venue for networking, idea exchange, fact-finding and 

staying involved 



PTA Structure

National PTA
HQ in Alexandria

VA PTA (950 units)

Alexandria PTA Council
 (comprised of Board & PTA local leaders/reps)

17 Local Units in ACPS



Role of PTAC: 
Supporting Local Units
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PTA Nuts & Bolts
501(c)(3) Federal Tax-Exempt Organization

a. Bylaws
b. Election of Board Members: President, Secretary & Treasurer
c. Budget approved by membership, reviewed monthly, 

amendments must be voted on
d. Strict accounting of expenditures
e. Dues: National & Virginia ($3.75)
f. Established number of meetings
g. Minutes taken at every meeting &                                

approved at the following meeting   

                                                                  



What can the PTA 
do at your school?

Create a welcoming volunteer community 
to support students and school staff

Provide a forum for families to learn and 
ask questions about what is happening at 
school 

Host student-centered events to build 
connections among families & staff.

Support teachers & staff with celebratory 
activities

Advocate for school-based needs & 
concerns

Fundraise for school & classroom needs



Challenges within our ACPS PTAs
⚫ Lack of diverse representation in PTA leadership

⚫ Large PTA budget disparities between Title 1 schools & 
non-Title 1 schools

⚫ Volunteer capacity of parents 

⚫ Public school politicization spill-over                              
into PTA units



What PTAC is doing to support 
ALL parent engagement

⚫ DEI Best Practices for Leadership

⚫ DEI Committee

⚫ SpEd Committee

⚫ Equity Fund



Show 
what 
events will 
look like!

Enlist 
teachers!  

Simplify text!  Add visuals- diverse 
visuals!  

Engaging with Spanish Speaking Families





Success Stories



How can we work together to 
promote parent engagement?

⚫ Work closely with your PTA Leadership in planning 
events, sharing resources & ideas

⚫ Serve as a PTA ambassador!

⚫ Help us bring PTA into the community!

⚫ Be our eyes & ears for how a PTA might best support the 
school community



Parent Liaison Legislation 

On January 10, Delegate Elizabeth Guzman, D-VA-31, 
introduced legislation (HB 2149) that would require –

1) School Boards to employ at least one full-time PL per 
200 students at elementary & secondary schools in 
which at least 20% of enrolled students are identified as 
members of a single racial or ethnic group

2) These positions to be included in the Standards of 
Quality and funded by the state at a rate equivalent to 
the school division’s prevailing average secondary 
teacher cost and provides that these positions would 
not be considered support staff positions. 

Unfortunately, the legislation failed in committee by a vote 
of 5-3, but it shows how important your roles are.



Questions?

Maureen McNulty, Past President 
President.Past@AlexVaPTAC.org

Missy Estabrook, President
President@AlexVaPTAC.org

www.alexvaptac.org
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